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AHHOTamusi: Makojiaja TMEAarorHUHT OJIMH  TabJIuM  TalIKWJIOoTIapuaa
Tama0aJapHUHT  CTpPAaTETHMK  PEXKAIAIMITUPHUIL,  MEHEKMEHT Ba  JUIACPIIHK
KS'/HI/IKMaJIapPIHI/I IMMAKIUIAaHTUPpUIT MaKCaauJda CCMHUHAP-TPCHHUHI OaCTypu Anuad
YHMKHIO, MCHCIKCPJIIUK KSI/HI/IKMaCI/IHI/I PHUBOKIaHTHUPHUII )I(apaéHHapI/IHH TalllKWJI 3TUIIL
MeXaHu3MIIapu (DaH-TEXHUKA IOTYKJIapUra acoClaHraH 3HI' caMapaiy TEXHOJIOTusap
Ba YKUTyBUMiap y3 (aonustuaa adszan Ouwirad xamaa WIMHI acoClIaHTaH BOCUTaJap
XaKuaa QUKp OPUTHIIAIN.
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3apypusITIIap, Kamoa 3apypUSITIapUO,MHIUBUAYAl 3apypusTiap, MOJMSIBUN Ba
MexHaT pecypcnapu,axoopoT,Top management, Middle management, Lover
management.

Annotation: the article discusses the most effective technologies and tools that
teachers prefer in their activities based on the achievements of Science and technology
in the development of a seminar-training program for the purpose of formation of
strategic planning, management and leadership skills of students in higher educational
organizations, the mechanisms of Organization of processes for the development of
managerial skills.
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AnHoTanusi: B cratbe paccMarpuBaercs pa3padoTKa IPOrpaMMbl CEMHHAPA-
TPEHUHTA MO0 (POPMUPOBAHUIO HABBIKOB CTPATETMUECKOTO MIJIAHUPOBAHMSI, YIIPABIICHUS
W JUAEPCTBA Yy CTYJICHTOB BBICIINX YYCOHBIX 3aBeICHMI, HanOosee 3(PPeKTuBHBIC
TEXHOJIOTMHM, OCHOBAaHHbIE HAa HAYYHO-TEXHMUYECKHX JOCTHKEHUSAX U Haubosee
OPEANOYTUTENIbHBIE U HAYKOEMKHE NHCTPYMEHTHI MPENO1aBaTENCH.

KiaroueBble cjioBa: MEHEIKEP, MEHEIHKMEHT, MAPKETHHT, JUAECP, LIEIIECBBIE
NOTPEOHOCTH,  KOMAaHJIHbIE  MOTPEOHOCTH, UHAMBUIAYaJbHbIE  TOTPEOHOCTH,

(uHAHCOBBIE U YEIOBEYECKUE PECYPChI, HH(OPMALIHSL.

Recently, a significant change in the management style has occurred due to strong
competition between Western countries. Previously, a manager who quickly adapts to
changing conditions was considered a successful manager, now a good manager is
understood as a specialist who not only quickly adapts to changing conditions, but also
introduces innovations for an educational institution and acquires it. Therefore, the task
that is poured in front of the manager is to first turn desire into opportunity, and then
the opportunity into reality.

In our language, such concepts as "manager”, "Management"”, "marketing",
"Leader" are often used. Sometimes when we talk about the director of organizations,
they say that he is a good manager. This means that he is a modern leader who is
fundamentally different from the management style in the old system of command and
bureaucracy, uses modern management methods in organizing work in an organization.

Even if a large number of "School of managers" is being opened, a "Managers
club™ is being created, a "Managers seminar” is being held, the gap between the
manager and director of the institution in the human mind has not fully formed. The
words" manager "and" management " were in circulation in English as early as the
beginning of the last century. And since the second quarter of the 20 centuries, with
the help of modern management methods, the word manager began to be used in

relation to a person performing a clearly defined task.
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The manager does not always have to be the head of an educational institution or
a person in a high position. Managers operate in all areas of management, according to
Americans, a manager is a person who performs a task assigned to him in this
organization with a certain number of pedagogues attached to him.

In the West, there are the following levels of managers:

* Narrow management is a higher level of management, for example, the general
director.

* Middle management is the middle level of management, for example, the head
of the Department.

» Lover management is a lower level of management, for example, the head of a
small department or division.

Any action carried out by the manager; any decision made is considered an event
with a managerial nature. The manager’s activities can be measured by the achieved
achievements and indicators. Management is closer to multitasking practice than
theory in science.

The important thing is in management - to pour a goal that suits the interests of
the team itself, that is, management is objectives (target management). It is in this place
that the difference between a manager and an old-style leader arises. Another of the
manager’s tasks is to ensure the profitability of the organization using the current
situation wisely

The main task of management is to create conditions for the successful
functioning of an educational institution. In order to form strategic planning,
management and leadership skills of students in pedagogical higher educational
Institutions, a seminar training program was developed within the framework of our
research work. The following classes were developed for students of pedagogical
higher educational institutions selected on the basis of the program.

The concept of management is Description and explanation to students.

Currently, the management of the organization is such a complex work that not

everyone can do it. Thanks to this, management in almost all large Western companies
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Is formed as working groups, and one person appears as a manager. Other members of
the group also have equal rights with this leader.

Project Management-a system of work procedures and approaches necessary for
the implementation of the project.

Project management-the achievement of the poured goal with the help of
Planning, Organization, promotion, control processes, effectively using available
resources.

Leadership is the development of orders, advice, Control and rules that have a"
conundrum " character.

Project - Time is a limited and complex task. As an organizational form of
projects, "Project Management” serves, and it is carried out using a special
headquarters or a separate structural unit with a matrix view.

A program is a set of projects and activities aimed at a goal.

Management-issuing orders, administering and directing, that is, putting into
practice the rules produced.

Planning is an activity related to determining the sequence of actions aimed at
achieving a goal.

Organization-the distribution of tasks and tasks for the embodiment of the purpose
of the organization, the emergence of a connection between the system and its
elements.

Coordination-ensuring the interaction between departments, projects, directions
In the organization.

The project structure of management is a structure that provides for the
implementation of a complex of specific tasks. Its essence is to attract the most
qualified specialists with the help of available material, financial and labor resources
for the implementation of the project within the specified period.

External communication resource of the enterprise, similar to information and

material, financial and labor resources.
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The successful professional formation of the personality of the future educator,
the formation of the future leader and Leader, work on oneself with great interest, the
assimilation of new knowledge, the study of information aimed at the management of
educational institutions and the effective organization of work activities, that is,
management depends on the means of organizing the processes of Skill Development.

The mechanisms for organizing the processes of development of managerial skills
in Educators of future preschool educational institutions are considered as the most
effective technologies based on science and technology achievements, and a system
consisting of all the tools that teachers prefer in their activities and which are
scientifically based. In this case, on the one hand, collaborative activities in the
processes of developing managerial skills, and on the other hand, educational relations
play an important role in improving the processes of developing professional skills. In
the processes of development of managerial skills in Educators of future preschool
educational institutions, the organization of joint activities of students with teachers,
that is, the formation of Subject-subject relations, is carried out on the basis of
educational relations, and in this process, managerial skills develop. The development
of educational relationship processes will be inextricably linked with the effectiveness
of the collaborative activities of teachers and students in the environment of developing
managerial skills, as well as with integrative and didactic activities. According to some
experts, leadership complements the concept of leadership in increasing the
effectiveness of team activities. G. Kunts and S.O. The Dannels found that ‘if
subordinates are governed according to the procedures and needs established by the
leaders, they can work at an estimated level of 60 or 65% of their capacity, that is, in
order to remain in their work, simply fulfilling their obligations at a satisfactory level,
in order to take full advantage of the capabilities of subordinates. The theoretical and
methodological foundations of the means for the development of managerial skills are
new ideas that give rise to a new form of pedagogical processes, determine the qualities

of the structural structure of Education.
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Integrative features characterizing the means of developing managerial skills in
pedagogical activity in students can be divided into the following groups:

» general principles of Organization of activities in the innovative order;

* the presence of ideas related to the development and improvement of
professional and pedagogical skills of future educators;

* organizational and methodological activities for the development of the team as
a social organism and the creation of a team of future educators-inventors;

* improvement and implementation of educational programs with a new structural
structure and developed content;

* psychological and pedagogical support of educational subjects;

* taking into account the individuality of the subjects when improving
psychological service in an educational institution;

* to establish the cooperation of students, teachers and parents who are
interconnected for the implementation and development of educational and educational
tasks. In these cases it is necessary that the functions of the educator and the researcher
also be performed as management functions.

In our research work, we substantiated the development of managerial skills in
pedagogical activity in students of the preschool educational direction by means of
integrative and didactic classes through the next seminar training program (See
Appendix 2). In order to form the qualities of managing the educational environment
In students, various games were used, some were improved.

Sometimes, for example, it is also necessary to be a dictator when doing a quick
job. Such a situation does not require a detailed plan or an informative approach.
Sometimes there are situations when the dictatorial style of management is not
supported at all. Each pedagogical educator requires an individual approach to himself.
The leader must know how to manage mainly subordinates, since the peculiarities of
the collective organization are such that instead of organizing the work of the teachers
of the chief, he will tend to do more of his work. The danger of this style is that

everyday affairs will pull you over. As a result, you will spend so much time on them
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that you will not be able to think in the form of improving the work of your
organization. Some leaders are consciously "buried" in work to avoid possible adverse
situations and finding solutions to this complex issue. Remember, in the last few weeks
you have not found your educators in situations where you have fulfilled their mission?
It is important that you realize that you are acting as its leader, and not as an ordinary
member of the team.

In these cases, the" three necessities unit model " is used.

* Targeted necessities

* Team necessities

* Individual necessities

This model was used to address the three-part issue with the attention of all
managers who manage the personal.

A.D. The organizational and managerial skills of their students are studied by
derzhania, which gives the following definition: "organizational and managerial skills
consist in analyzing the educational process, describing goals and alternative methods
of achieving them, performing actions to choose the optimal solution, fulfilling the
decision made, solving the problem in the team."

Therefore, managerial skills are, first of all, planned: the implementation of both
personal and professional activities is a sequence of actions that will help the team
achieve the result. The formation of managerial skills is the assimilation of this system
of actions that guarantees the future leader the effectiveness of solving the tasks
assigned to him in order to achieve results in professional activity and the technology

of achieving success in management.




“INTERNATIONAL CONFERENCE ON EDUCATIONAL INNOVATIONS AND APPLIED SCIENCES 2022/10”

REFERENCES
1. Ahlidinov R. Sh., Nasirova F. A., Rajabova M. R. Internal control at the school
board. - Tashkent: "East", 1996.
2. Ahmadkhojaev H. T., Mirdadaev K. M., Gazagav A.S. Management and
Strategy Management. - Tashkent: "ILM Zia", 2004.
3. Ashirov D.A. - Upravlenie personalom-M.: Visshee abrazavanie | Nauga, 2001.
4. Yuldashev M, Nazarova N. Moral in Leadership Psychology. T.2010.190 b.

5. Kabatchenko, T. Psychology upravlenia/ T. Kabatchenko. - M.: Prasvetshenie,
1996.-264 P.

6. http://www.pedagog.uz

7. https://www.dissercat.com/



https://www.dissercat.com/

